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 Nobility RCM Solution Design Process
The Nobility RCM Solution Design Process is a collaborative, four-phase approach that puts you at the forefront. 
Our values of performance, transparency and communication inform every step we take in customizing the optimal 
RCM solution for you.
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Discover Diagnose Design Deliver

Discover 
We open an active dialogue with you, 
using our proven method to quickly and 
accurately evaluate current and long-term 
objectives unique to your organization.

Diagnose 
The validity of our assumptions from 
discovery are tested against best-in-
practice benchmarks, and we review our 
summary with you to confirm the accuracy 
of our assessment.

Design 
This is our interactive stage, where we 
collaborate with your team to address 
priorities, accountability, and goals to 
build a preferred solution for you.

Deliver 
Implementation of the solution is fortified 
by assigning outcome measures and 
key performance indicators, which are 
reported out to verify and monitor the 
value of our solution.


